
Steeplechase Association Inc.   

Steeplechase 2018 BOD Meeting Minutes  

Date:  Sunday, July 15th, 2018  

Time: 6:30 pm  

Location:  Steeplechase Pool  

2018 Steeplechase Board of Directors  

Jarod Armstrong  

Anville Francis  

Tony Guinn  

Acey Hopper  

Mark Murphy  

Linda Reid  

Valerie Stephenson  

Sarah Wolfe  

Jenny Yang  

 

 I.  Call To Order: 6:32pm  
Majority of 2018 BOD members present to conduct meeting.  

 II.  Attendance Roll Call and Establishment of HOA BOD Quorum  
a. Present 2018 BOD Members- Tony Guinn, Anville Francis, Sarah Wolfe, Linda Reid, 

Jenny Yang, Valerie Stephenson, Mark Murphy, and Jarod Armstrong.  
b. Present members of the HOA- Madeleine Beaty, Delbert and Betty Millican, Konrad  

Cook, Jim McKay, Keith Lipps, Lori Veers, Jarod Markes  
III. Review of parliamentary procedure rules for meetings and appropriate use of emails in 

between meetings.  Roberts Rules of Order suggests that we stick to discussing items on the 
agenda.  There must be a motion to discuss a topic, then topic will go around 2x for 
conversation then move to vote or table for another time.  Tony says that it’s very difficult to 

run the meeting and be the facilitator.  He suggests that we put someone in the position of 
facilitator so this responsibility does not fall on the president.  Mark wants to make sure 
everyone has a chance to speak their mind and have an orderly and quick meeting.  Valerie 
moves to discuss appropriate email exchanges among board members.  Valerie would like 
emails to only be used for urgent matters, agenda items, invoices, etc and leave opinions out 
until next board meeting to limit personal conflict.  Anville feels that this is not sustainable 
long term.  Mark says that Anville’s email and phone number is blocked so Anville can never 
speak on Mark’s behalf.  Mark stresses that Anville will remain blocked.  Tony says its 

important that all board members are included in emails and conversations so we do not 
violate the rules to an open meeting.  Individual board members are discouraged from using 
their position to voice their own opinion and not the board’s.  We need to keep board issues 

within the board and not broadcasted out to the whole neighborhood from one individual.  
Mark says he is allowed to send emails and letters to the neighborhood that state his opinion 
and not the opinion of the board.  Discuss different ways for the board to communicate with 
the neighborhood and vice versa.   

IV. Approval of Previous Months Minutes- There was a motion followed by a 2nd to approve the 
June minutes.  Motion approved unanimously.  



a. Anville states we were all unanimously in support of Tony moving forward to send 
letters/talk to neighbors before 2nd letters went out concerning the fence line agreement.  
Mark says that Anville should have brought this up prior to vote approving the minutes.  
Tony states that Anville is out of line and we should move on.  Valerie states that we were 
all in agreement to send out letters, but we never saw the letters before they were sent out.   

 V.  Treasury Report  
a. 4 homeowners with liens and 2 have LA because they haven’t paid in years.  

b. Insurance Update:  every extra million $ of coverage is $1000 extra.  We are looking to 
increase our overall insurance excluding property.  We will ask for quotes for an 
additional umbrella policy.  We will put it on the agenda for next month with Nathan 
Beck in attendance w/ quotes on policies.    

 VI.  Grounds  
a. See Attached  
b. Yard of the month:  2533 Palomino  

 VII.  Pool  
a. See Attached  
b. Incident yesterday- lady had seizure in the pool. Tony was at the pool working and he 

gave CPR.  When ambulance arrived, they had trouble accessing the pool.  Need faster 
access to pool- emergency gate, handicap parking space with ramp.  We can get parking 
curbs for $20 a piece to keep parking lot orderly and also to keep people from running 
over sprinkler heads and parking in grass.  Also need a bike rack.  Need to check with 
insurance to make sure swim meets are covered.  

 VIII.  ARB  
a. New fence- 2532 Grand National  
b. Pergola- 2717 Saddleback  

 IX.  Social  
a. Upcoming newsletter topics:  annual meeting, swim team update, Halloween party.  Jarod 

Armstrong would like to place an ad.    
 X.  Old Business  

a. So far we have two signed fence line agreements with the promise of three more- Chavez, 
Caffey, and Melton.  We need a notary- Betty Millican is a notary.  Letters went out 
followed by personal visit.    

 XI.  New Business  
a. Next BOD meeting scheduled for August 12th 6:30 at the pool  
b. Reseat positions:  available positions are ARB, Pool, Co Treasurer, Co Grounds.  Jarod 

Armstrong says he can no longer be on the board because his name isn’t on the property so 

he is removing himself from the BOD.  Question whether or not the ARB person has to be 
on the BOD? Tony would prefer them to be on the BOD so they are covered under insurance.  
Linda Reid will do ARB- Anville handed off papers.    

c. Nomination Forms- 10 names turned in so there will be an election.  Valerie discussed 
Welcome Homes conducting the election.  They charge $250.  Neighbors would have to 
mail their ballots to Welcome Home.  If we do this, we won’t know results the night of the 

annual meeting and board members won’t be allowed to collect or count ballots.  We also 

could not manage forms or proxy’s filled out incorrectly.  Even now, we scan each ballot so 
it can’t be duplicated.  Mark says that it limits questions about election conduct.  There is a 
motion followed by a second to have Welcome Home print, send, receive, and count ballots.  
Motion fails 3 to 2 (1 obstained)  Tony and Sarah will count ballots.  



d. Block Captains:  we would love to have block captains if someone could run it and get 
volunteers.  They also could help distribute newsletters.  Lori Veers, Betty Millican, and 
Keith Lipps will assist with block captains.  

e. Discussion on whether or not to submit the attached amendment proposal to the association 
for a vote.  Valerie says we need a lot of bylaw revisions and we could start with this one.  
Tony stresses that this amendment is specific to retention of a board member and a better 
amendment would be to bring all voting requirements down to a simple majority.  Anville 
says that there needs to be a committee, input of whole neighborhood, and legal help.  There 
is a time crunch because ballots need to go out by August 9th if membership is voting on 
amendment.  Mark moves to close the debate- unanimously approved.  Motion to put the 
proposed amendment on the ballot.  Motion passes 4 (Valerie, Mark, Linda, Jenny) to 
3(Sarah, Anville, Tony)  

f. Keith suggests we close pool the night of the meeting so people can hear better.  
g. Linda suggests changing voting requirements as a whole to simple majority.  She would like 

to put a second amendment on the ballot.  We would need to have a lawyer involved in the 
suggested amendment and homeowner Jarod Armstrong has offered to help.  The consensus 
is that there isn’t enough time to get this on the ballot this year.  

XII.  Executive Session-none XIII.  Adjourned: 8:30pm  

   



Grounds Report – July 2018  

  

Still progressing the initiative to work toward a high level goal to look like 
Iron Horse. Won’t make that goal, but merely a target to shoot for as budgets 

will allow.  We don’t want to be like Iron Horse (dues, governance, culture, 

costs, etc.), but we want to target looking like them.  
  
We sprayed one extra time before the temperatures got too hot (weeds extra 
bad this year)  
  
Pulled out a dead tree by the play structure and took out 4 dead trees along  
Steeplechase Road  
  
Hauled off a couple more loads dead falling debris  
  
Will take a couple of weeks to trim up many trees and should have three 
more loads hauled out by Saturday.    
  
Flowers are full and good color.  Harassment of Grounds Crew Workers must 
end.  
  
Weed control was tuff this season, especially fast growing crawling ivy vines.  
Need heavier mulch.   
  
Will be spraying Polaris on the rip rap rock areas.    
  
Lawn mowing cutting height has been raised to promote more thicker turf 
growth.   
  
Will continue clearing trickle channel from Coffee Creek Road and south.    
  
Will continue other improvements on “to do” list of 2017 in coming weeks.   
  
  
Anville Francis  
Grounds Chair  
  

July Reports From Tony Guinn  

Pool  

Valerie purchased 3 table umbrellas on sale.  



Swim Team purchased kick boards and first aid kit, discarded the large one that was on  the back of the 

door.  

Cleaned all trash cans every Thursday. They were a total mess from the party.  

Daily pick up trash.  

Picked up trash around  pool on July 3rd.  

  

Removed 3 diapers from recycling bin July 10 one on July 11.  

Clean dog poo bags from large city recycling bin, daily.  

Repaired men’s restroom door, door closer and hinges from being sprung.  

Disconnected compressor in the water fountain, compressor and fan were running constantly not 

cooling. Water still works but isn't cool. Recommend not replacing.  

Electrician connected the power to the attic fans.  

Keith cut up two plastic chairs on July 5, I cut up 3 lounge chairs and 2 regular chairs July 9.  

Waterline repair last month, Don't remember if it was in last month's report.  

Trimmed bush next to fence. It was full of bind weeds and thistle vines.  



  

  

Working on a plan to either install motion switches or timers on restroom lights.  

Pricing replacing one fixture in men’s restroom with LED. We are out of replacement bulbs and two are 

out now.  

Sand in the sand filter will need replacing next year. I have procured free of charge 6 bags as a start.  

Problems with accessing the cameras, reached out to Chris to see if he can help.  

After the insentient on July 14, we need to discuss adding an emergency gate and handicap accessible 

entrance and parking space.  

  

Grounds  

Added blue dye and algaecide to ponds July 7.  

Cleaned trash from ponds, mostly plastic.  Household trash from surrounding homes.  



  

Contracted Midwest Irrigation to repair 2 leaks, caused by goffers, and 2 zone valves on Churchill Downs 

system.  

Replaced time clock on pond fill water well.  

Installed Red Dot covers on east entrance outlet covers to keep water from tripping out Christmas Lights.   

  

  

  

  

  

Finished marking Sprinkler Valves on Churchill Downs.  



  

Programmed and adjusted time on east entrance.  

Turned on water well to fill the ponds on July 10 and July 12.  

Removed 14 "Lost Dog" poster from sign posts and pool house on July 13. 

     



Sewer Line Break & Fish Kill  

  

  

Around June 29, the City of Edmond experienced a 24” sewer line break at a crossing over 

Coffee Creek north of the Autumn Ridge housing addition.  The break resulted in a release 
of some estimated 300,000 gallons of raw sewage into Coffee Creek.  This release is 
upstream of Steeplechase and naturally a substantial amount of the release made it down to 
our neighborhood and beyond before the spill was contained.  The City did make some 
repairs and containment on the evening of June 29, but overnight rains caused an additional 
breach in the line and containment was lost again.  On Saturday June 30, repairs and 
containment were started over again.  The repairs and containment efforts were pretty 
skimpy.  There was an immediate fish kill (reports of at least a couple of hundred) and 
supposedly, that was cleaned up.  However, a few of those made it through our 
neighborhood.  
  
Agencies from Oklahoma Department of Environmental Quality (ODEQ) and Oklahoma 
Department of Wildlife Conservation (ODWC) were notified and are watching the situation 
closely.  This incident falls under the jurisdiction of both agencies.  Remediation of the 
spill will also fall under their supervision as well.  Both agencies are communicating with 
us.  
  
The City of Edmond is also communicating with us.  Point of contact has been made and a 
relationship regarding future sewer issues in our neighborhood has developed.   
  
Attached is correspondence from ODEQ and pictures of the sewer line break.  
  
  
  
Anville Francis  
Grounds Chair  
  
  
  



  



  
Proposed Amendment to Steeplechase By-Laws  

The fourth paragraph of Article VII of the Steeplechase Association By-Laws currently states:  
  
“At any regular or special meeting duly called, any one or more of the Directors may be removed with or without 

cause by two-thirds (2/3) of the Members, and a successor may then and there by elected to fill the vacancy thus 
created.  Any Director whose removal has been proposed by the Members shall be given an opportunity to be heard 
at the meeting.  Should any Director miss three(3) consecutive regular meetings of the Board of Directors, he shall 
beautomatically removed from the Board and a successor selected and approved by theBoard to fill his unexpired 
term.”  
  



The final sentence of the fourth paragraph of Article VII was amended by the first amendment to the 
Steeplechase Association By-Laws as follows:  
  
“Should any Director miss three (3) consecutive regular meetings of the Board of Directors, he or she may be 
removed from the Board, at the Board’s discretion, and a successor selected and approved by the Board to fill his 

unexpired term.”  

  
It is proposed that the fourth paragraph of Aritcle VII of the Steeplechase by-laws be amended as follows:  
  

“For any Director who is appointed to the Board of Directors by the remaining directors at any regular or 
special meeting duly called, any one or more of the Directors may be removed with or without cause by a 
Majority vote of the members of the Board of Directors, and a successor may then and there by elected to 
fill the vacancy thus created.  Any Director whose removal has been proposed by the Members shall be 
given an opportunity to be heard at the meeting.    
  
For any Director duly elected by the Association members at any regular or special meeting duly called, any 
one or more of the Directors may be removed with or without cause by a majority of those present and 
voting, provided a quorum has been established in person or by proxy. A successor may then and there be 
elected to fill the vacancy thus created.  Any Director whose removal has been proposed by the Members 
shall be given an opportunity to be heard at the meeting.  
  
Should any Director miss three (3) consecutive regular meetings of the Board of Directors, he or she may 
be removed from the Board, at the Board’s discretion, and a successor selected and approved by the Board 

to fill the unexpired term.”  

  



CY 2018 CY 2018 
Revenue Revenue

Annual Dues Realized 101,760.59$  Annual Dues Realized 101,760.59$  
Reserve Account 82,132.48$    Reserve Account 82,132.48$    
Interest Revenue 117.60$          82,250.08$  (Reserve Account) Interest Revenue 117.60$          

Total  Revenue 184,010.67$  Total  Revenue 184,010.67$  
Operating Expenses Operating Expenses

Maintenance of Grounds 35,839.78$    Maintenance of Grounds 61,596.84$    
Pool 17,606.68$    Pool 20,106.68$    

Utilities 4,736.14$       Utilities 16,336.14$    
Communication 761.92$          Communication 1,041.92$       

Management Fees 1,500.00$       Management Fees 3,000.00$       
Legal 4,252.00$       Legal 4,252.00$       
Social 1,410.45$       Social 1,410.45$       

Insurance 6,552.00$       Insurance 6,552.00$       
Assoc Taxes -$                Assoc Taxes 600.00$          

Other 12.00$            Other 12.00$            
Total Operating Expenses 72,670.97$    Total Operating Expenses 114,908.03$  

Remaining Equity Remaining Equity
Remaining Equity including Reserve 111,339.70$  Remaining Equity including Reserve and Obligations Due 69,102.64$    

Equity without Reserve 29,089.62$    
including items that have not cleared 30,128.94$    Checking Balance as of 7/9/18

Statement of Cash Flows Statement of Cash Flows including Obligations






















































































































